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Abstract: This study aims to analyze the mediating role of community participation in the relationship between village head 
leadership and the empowerment of Karang Taruna in Sindanglaka Village, Karangtengah Subdistrict, Cianjur Regency. The 
study employed a quantitative approach with an explanatory design, involving 50 respondents who were members of Karang 
Taruna, using a saturation sampling technique. Data collection was conducted via a questionnaire using a Likert scale and 
analyzed using Structural Equation Modeling (SEM) based on SmartPLS. The results indicate that village head leadership has 
a positive and significant effect on community participation, with a coefficient of 0.981 and a p-value of 0.000. However, the 
direct effect of leadership on the empowerment of Karang Taruna was not significant, with a coefficient of 0.369 and a p-value 
of 0.085. On the other hand, community participation was found to have a positive and significant effect on the empowerment 
of Karang Taruna, with a coefficient of 0.615 and a p-value of 0.003. Furthermore, the indirect effect of leadership on 
empowerment through community participation was also significant, with a coefficient of 0.603 and a p-value of 0.003. These 
findings indicate that community participation acts as an effective mediating variable in bridging the relationship between 
village head leadership and the empowerment of Karang Taruna. Thus, inclusive and participatory leadership is key to increasing 
community involvement, which ultimately impacts the strengthening of the youth organization’s capacity and autonomy. This 
study provides a theoretical contribution to the development of a leadership- and participation-based empowerment model, as 
well as practical implications for village governments in designing youth empowerment policies. 

Keywords: Village Head Leadership, Community Participation, Empowerment, Youth Organization

1. Introduction  

The development of democracy and effective governance at the local level cannot be separated from 

the quality of leadership and the level of community participation. In the context of village governance, 

the village head plays a strategic role as the primary actor capable of mobilizing human resources, 

building public trust, and encouraging community involvement in various development 

programs(Deniar, 2021; Sedia, 2021). Effective leadership is not only oriented toward achieving 

administrative goals but also toward the ability to empower the community, particularly the younger 

generation, so they can play an active role in social life and regional development (Patrianti et al., 2023). 

One strategic platform for youth development at the village level is the Karang Taruna organization. 

This organization plays a crucial role in enhancing the capacity, creativity, and participation of young 

people in various social, economic, and cultural activities (Nusantara et al.,2022). However, in practice, 

the empowerment of Karang Taruna often faces various challenges, such as low member participation, 

a lack of support from the village government, and a shortage of facilities and sustained guidance. 

These conditions indicate that the empowerment of does not solely depend on the existence of the 

organization but also on leadership factors and active community involvement (Aquatama et al.,2024). 

Village head leadership is a key factor in creating an environment conducive to fostering community 

participation. Leaders who can communicate effectively, provide motivation, and involve the 

community in the decision-making process tend to be more successful in encouraging active 

participation (Holilah & Ismail, 2022). Community participation itself is a crucial element in the 
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empowerment process, as through participation, the community is not merely an object of development 

but also a subject with a role in determining the direction and success of implemented programs 

(Sembiring & Agustin, 2023). Thus, community participation can be viewed as a mechanism bridging 

the relationship between leadership and empowerment. 

From a theoretical perspective, the relationship between leadership and empowerment is not always 

direct. There are intervening variables that influence the strength of this relationship, one of which is 

community participation. Good leadership fosters increased community participation, which 

ultimately contributes to the success of empowerment (Fitriyana et al.,2023). Therefore, it is important 

to examine how community participation functions as a mediating variable in the relationship between 

village head leadership and the empowerment of Karang Taruna. 

This phenomenon is also evident in the context of Sindanglaka Village, Karangtengah Subdistrict, 

Cianjur Regency, where the dynamics of Karang Taruna empowerment have undergone significant 

changes in tandem with shifts in the village head’s leadership style. In the previous period, poor 

communication and limited involvement from the village government led to minimal youth 

participation in organizational activities. However, during the subsequent leadership period, there was 

an increase in youth activity and engagement, marked by a rise in membership numbers and an 

expansion of social activities. This suggests that effective leadership can enhance community 

participation, which ultimately impacts the empowerment of youth organizations. 

Based on the above discussion, this study aims to develop a mediation model of community 

participation in the relationship between village head leadership and the empowerment of Karang 

Taruna. This study is expected not only to provide empirical contributions to understanding the 

relationships among variables but also to offer theoretical contributions to the development of a 

community empowerment model based on leadership and participation. Furthermore, the results of 

this study are expected to serve as a reference for village governments and other stakeholders in 

formulating more effective policies to enhance the empowerment of the younger generation at the local 

level. 

2. Literature Review and Hypothesis Development  

Leadership  

Leadership is one of the key factors in the success of an organization or government, including at 

the village level. Conceptually, leadership can be defined as an individual’s ability to influence, guide, 

and motivate individuals or groups to achieve common goals (Holilah & Ismail, 2022). According to 

Stephen P. Robbins in Yimam (2022), leadership is the ability to influence a group in order to achieve 

organizational goals. In the context of village governance, the village head functions not only as an 

administrator but also as a leader responsible for fostering community participation and improving 

residents’ well-being (Kiyato, Purwanto, & Budiati, 2024). 

Effective village leadership is characterized by the ability to motivate, build good communication, 

and create an environment conducive to community engagement (Pilaili, Pusparini, & Nurabiah, 2022). 

The transformational leadership approach, as proposed by Bernard M. Bass, emphasizes the 

importance of leaders in inspiring, providing a vision, and driving positive change within an 

organization (Mihaela, 2021). In this regard, village heads who are able to apply a transformational 

leadership style will be more effective in empowering the community, including the younger 

generation who are members of Karang Taruna (Effendi & Sahertian, 2022). 

In addition, leadership also plays a role in building trust and legitimacy in the eyes of the 

community. Leaders who are responsive to community needs and capable of involving residents in the 
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decision-making process will enhance a sense of belonging toward development programs (Sitakar & 

Rangkuti, 2024).Thus, village head leadership not only directly influences empowerment but also 

facilitates it through increased community participation as an intermediary mechanism in achieving 

sustainable development goals. 

Community Participation 

Community participation is one of the key elements in the development and empowerment process. 

Generally, participation is defined as the active involvement of individuals or groups in various stages 

of activities, ranging from planning and implementation to program evaluation (Cahyono & 

Mufidayati, 2021). According to Cohen and Uphoff in Ningsih dan Ma’ruf (2023), community 

participation encompasses involvement in decision-making, the implementation of activities, the 

utilization of outcomes, and the evaluation of development. This indicates that participation is not 

merely physical presence but also reflects tangible contributions to the development process. 

In the context of social organizations such as Karang Taruna, community participation particularly 

among youth serves as a key indicator in determining the success of empowerment programs 

(Mulyasari, Maizida, & Purwandani, 2024; Pratama & Rahmat, 2018). A high level of participation 

indicates awareness, concern, and social responsibility among community members (Pratama & 

Rahmat, 2018). Conversely, low participation is often caused by a lack of motivation, minimal 

communication, and weak leadership that fails to accommodate community aspirations (Firmansyah, 

Syarif, & Ruyadi, 2021). 

Community participation also plays a strategic role as a mediating variable in the relationship 

between leadership and empowerment (Alkadafi, Safiah, & Desmiwar, 2019). Effective leadership 

fosters increased community participation through inclusive and participatory communication 

approaches. Furthermore, high participation strengthens the empowerment process because the 

community is directly involved in decision-making and program implementation (Ahn & Bessiere, 

2022). Thus, community participation serves as a bridge connecting the role of leaders and the success 

of empowerment, making it crucial to examine within a mediation research model. 

Empowerment  

Empowerment is a concept related to efforts to enhance the capabilities, independence, and capacity 

of individuals or groups to address various social challenges(Islam, 2017).  According to Edi Suharto 

in Fitriyana (2023),  empowerment is a process to strengthen the community’s ability to meet their basic 

needs, access resources, and participate in the development process. In the context of Karang Taruna, 

empowerment is directed toward developing the potential of the younger generation so they can play 

an active role in social activities and community development(Firman, 2021). 

Karang Taruna, as a youth organization, plays a strategic role in shaping character, enhancing skills, 

and fostering leadership qualities among the younger generation. Empowerment within this 

organization can be achieved through various activities, such as skills training, social activities, and 

participation in village development (Abdul, 2022; Fadli, 2019).However, the success of empowerment 

depends on the support of various factors, particularly leadership and community participation. 

The empowerment process emphasizes building individuals’ capacity to develop self-confidence, 

decision-making skills, and independence in action. Additionally, empowerment encompasses social 

aspects, namely the ability to participate in community life and contribute to development (Mouchrek 

& Benson, 2023). Thus, the empowerment of Karang Taruna focuses not only on improving individual 

capabilities but also on strengthening the collective role of youth in creating positive social change 
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(Sukmayadi & Asyahidda, 2024). Therefore, it is important to understand the factors influencing 

empowerment, including the roles of leadership and community participation as interrelated variables. 

3. Hypothesis Development 

The Effect of Village Head Leadership on Community Participation 

Village head leadership plays a strategic role in fostering community engagement in various 

development activities. Theoretically, effective leadership is characterized by the ability to foster open 

communication, provide motivation, and create a participatory atmosphere (Egho, Pradana, & Sayrani, 

2023). According to Bernard M. Bass, transformational leadership can increase member engagement 

through inspiration, individual attention, and intellectual stimulation (Mihaela, 2021). In the context of 

village governance, village heads who are able to adopt this leadership style will be more successful in 

mobilizing the community to participate actively (Mohulaingo, Podungge, & Bokingo, 2022). 

Community participation is influenced not only by internal individual factors but also by external 

factors such as leadership. Leaders who are responsive to community needs and able to involve 

residents in the decision-making process will increase a sense of ownership of the programs being 

implemented (Affandi, Marijan, & Windyastuti, 2023). This aligns with the view of Cohen and Uphoff, 

who emphasize that community participation can grow when leaders provide the space and 

opportunity for it (Abdalla, Samah, Hashim, & Rosnon, 2022). 

In practice, village head leadership that lacks communication and transparency tends to reduce 

community participation. Conversely, inclusive and participatory leadership encourages the 

community to actively engage in social and development activities (Farleni & Hanafi, 2023). Therefore, 

it can be assumed that the better the quality of the village head’s leadership, the higher the level of 

community participation.  

The Influence of Community Participation on the Empowerment of Karang Taruna 

Community participation is a key element in the empowerment process, as empowerment 

fundamentally emphasizes the active involvement of the community in various development activities 

(Saputra, Aisyah, & Darmanto, 2021). According to Edi Suharto in Setianingsi et al. (2022), 

empowerment is not only related to enhancing individual capacity but also to the community’s ability 

to participate in decision-making and program implementation. Thus, community participation is a 

determining factor in the success of the empowerment process. 

In the context of Karang Taruna, youth participation is crucial to the sustainability and effectiveness of 

the organization’s programs. High participation rates reflect the members’ awareness, concern, and 

social responsibility. Conversely, low participation will result in suboptimal program implementation 

and weak member empowerment (Ahsan, Fitrianto, Niam, Fitriyah, & Insiyah, 2023). 

Community participation also provides opportunities for individuals to develop their skills, expand 

their social networks, and boost their self-confidence. This process directly contributes to enhancing 

the capacity of both individuals and groups, which is at the core of empowerment (Azzahra & Sugiarso, 

2022). Therefore, the higher the level of community participation, the higher the level of empowerment 

of the Youth Association. 

The Influence of Village Head Leadership on the Empowerment of Karang Taruna 

The leadership of the village head plays a crucial role in determining the success of community 

empowerment programs, including Karang Taruna. Effective leaders are able to create supportive 

policies, provide facilities, and motivate the community to participate in empowerment activities 

(Bahri, 2023). According to Stephen P. Robbins (Yimam, 2022), good leadership influences group 

performance through direction, coordination, and motivation. 



Author 1 et al.  
   

 

106 
 

DANESIA INTERNATIONAL JOURNAL | VOLUME 1, NO. 1 
(2026) 

https://journal.ods-publications.com/index.php/danesia 

H2 

H3 H1 

H4 

In the context of empowering Karang Taruna, village heads who possess a vision and commitment to 

the development of the younger generation will be more active in providing support, both in the form 

of policies and resources. This support will lead to an increase in the organization’s activities and the 

quality of its programs. Conversely, leadership that shows little concern for youth empowerment will 

result in stagnation in the organization’s activities (Arifin, 2023). 

However, the influence of leadership on empowerment is not always direct, as there are other 

influencing factors, such as community participation (Fatimatuzzahroh et al., 2021). Nevertheless, it 

can generally be assumed that the leadership of the village head has a positive influence on the 

empowerment of Karang Taruna (Wali, Rukmana, & Ningsih, 2024). 

The Influence of Leadership on the Empowerment of Karang Taruna through Community 

Participation 

In theoretical studies, the relationship between leadership and empowerment is not always direct; 

rather, it can involve mediating variables. Community participation is one variable that plays a crucial 

role in bridging this relationship (Iskndar, 2023). Effective leadership fosters increased community 

participation through open communication, motivation, and involvement in the decision-making 

process (Martí, Ballesteros-Velázquez, Ozerinjauregi, & Máiquez, 2021). 

Furthermore, high levels of community participation will strengthen the empowerment process, as the 

community becomes not only an object but also a subject in development. This aligns with the concept 

of empowerment, which emphasizes the active involvement of the community in various activities 

(Petriello et al., 2024). Thus, community participation serves as a mechanism linking leadership and 

empowerment (Petriello et al., 2024). 

In the context of Karang Taruna, a village head who is able to increase youth participation will 

indirectly enhance the success of empowerment programs. Therefore, it can be assumed that 

community participation mediates the relationship between village head leadership and Karang 

Taruna empowerment (Sapitri & Alexandro, 2021). 

 
 
 

 

 

 
Figure 1. Research Framework 

 

4. RESEARCH METHOD 

Research Design 

This study employs a quantitative approach with an explanatory design to examine the relationship 

between village head leadership, community participation as a mediating variable, and the 

empowerment of Karang Taruna. The study was conducted in Sindanglaka Village, Karangtengah 

Subdistrict, Cianjur Regency, with the population consisting of all Karang Taruna members. The 

sample was determined using purposive sampling based on the criterion of member activity in the 

organization’s activities (Mafriningsianti & Setiadi, 2026). The population in this study consists of all 

Karang Taruna members in Sindanglaka Village, Karangtengah Subdistrict, Cianjur Regency. This 

population includes all young people registered as members and involved in organizational activities, 

totaling 50 people, both active and passive. This population was selected because it is relevant to the 
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research objective of examining the empowerment of Karang Taruna and the factors influencing it, 

namely village head leadership and community participation. 

The sampling technique used in this study was purposive sampling, which involves selecting a 

sample based on specific criteria tailored to the research needs. The criteria for respondents included 

in the sample were: (1) members of Karang Taruna who are still active in organizational activities, (2) 

have experience participating in empowerment programs or activities, and (3) are willing to serve as 

research respondents. Because the population size is relatively small, the sampling technique employed 

is a census (saturated sampling), meaning the entire population is included as the research sample 

(Setiadi, 2026).  Data collection was conducted via a questionnaire using a Likert scale, supplemented 

by observation and documentation. The research instruments were tested for validity and reliability to 

ensure data accuracy. Data analysis utilized path analysis or Structural Equation Modeling (SEM) 

through tests of the outer model, inner model, path coefficients, and bootstrapping to examine the 

direct and indirect effects among variables, particularly the mediating role of community participation 

5. RESULTS AND DISCUSSION  

In the realm of analysis, the measurement model (outer model) serves to assess the validity and 

reliability of a research model. The outer model also plays a role in explaining the relationship between 

each indicator and the latent variable it represents. In other words, the measurement model is used to 

test the suitability of instruments through validity and reliability testing (Maulana et al., 2025; Setiadi, 

et al., 2025) .  

Validity testing in this study was conducted using two measurement methods: convergent validity 

and discriminant validity (Setiadi et al., 2025) . Convergent validity is one of the essential criteria in 

analytical testing with SmartPLS (Prakoso & Setiadi, 2026). The evaluation of convergent validity in 

SmartPLS using the reflective indicator approach is conducted through factor loading tests. Factor 

loadings describe the level of correlation between scores on a specific item or indicator and the overall 

construct score, thereby indicating the extent to which the indicator is able to represent the measured 

construct. As a general guideline, factor loadings above 0.70 are considered adequate for confirmatory 

research, while values above 0.60 are still acceptable in exploratory research. In this study, a factor 

loading criterion of greater than 0.70 was used. Additionally, convergent validity can be evaluated 

through the Average Variance Extracted (AVE) value, provided that the AVE value is greater than 0.50. 

The overview of the causal relationships among constructs along with the factor loading values for each 

indicator is presented in Figure 2: 

 

 

 

 

 

 

 

 

Figure 2. Outer Model 
Source: processed using SMART PLS4 (2026) 
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Figure 2 shows the convergent validity obtained through data processing using PLS software. The 

evaluation was conducted by examining the factor loadings for each construct indicator. A construct is 

considered to meet convergent validity if the factor loading is greater than 0.70 and the AVE value 

exceeds 0.5. The test results obtained are as follows: 
Table 1. Final Factor Loadings 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 1, information regarding the loading results    Factor for each   manifest   variable   indicates 

that all indicators for the latent variable have values greater than 0.70, thus these indicators are deemed 

valid. Furthermore, each research variable has an Average Variance Extracted (AVE) value that exceeds 

the established minimum threshold of 0.5. With the achievement of this value, all variables used in this 

study can be deemed valid in describing or representing the latent variables being measured. This 

indicates that the indicators or manifest variables used possess sufficient ability to explain the intended 

construct. In other words, the use of manifest variables in the research model is consistent with the 

standards for testing convergent validity because it meets the required AVE value. This reinforces the 

confidence that the relationship between the indicators and the constructs they represent is reliable and 

can be used as a basis for further analysis.  

The test results indicate that the data used is reliable, meaning all indicators demonstrate consistency 

in measuring each variable. This is demonstrated by a Composite Reliability (CR) value exceeding 0.7 

and a Cronbach’s Alpha (CA) value above 0.6. Meanwhile, testing of the Structural Model (Inner 

Model) was conducted to assess the relationships among latent variables. This evaluation was 

performed by examining path coefficient values to determine whether the emerging effects were 

significant or not, using the bootstrapping technique. 
 
 
 
 
 
 
 

 
Variable 
(Symbol) 

Indicator 
Factor 

Loadings 
Note AVE CA CR 

Leadership 
(X) 

X1 0.885 Valid 

0.804 0.939 0.941 

X² 0.863 Valid 

X3 0.933 Valid 

X4 0.877 Valid 

X5 0.924 Valid 

Community 
Participation 

(Z) 

Z1 0.910 Valid 

0.801 0.959 0.959 

Z2 0.892 Valid 

Z3 0.908 Valid 

Z4 0.877 Valid 

Z5 0.912 Valid 

Z6 0.891 Valid 

Z7 0.875 Valid 

Empowermen
t of Youth 

Organizations 
(Y) 

Y1 0.953 Valid 

0.811 0.941 0.944 

Y2 0.898 Valid 

Y3 0.924 Valid 

Y4 0.855 Valid 

Y5 0.870 Valid 
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Table 2. Cross-Loading Factors 

Indicator 
Leadership 

(X) 

Community 
Participation 

(X2) 

Youth 
Empowerment 

(Y) 
X1 0.885 0.861 0.850 
X2 0.863 0.838 0.825 
X3 0.933 0.918 0.919 
X4 0.877 0.858 0.855 
X5 0.924 0.919 0.909 
Z1 0.901 0.891 0.872 
Z2 0.925 0.921 0.923 
Z3 0.875 0.888 0.850 
Z4 0.896 0.911 0.893 
Z5 0.861 0.890 0.852 
Z6 0.884 0.898 0.897 
Z7 0.890 0.900 0.879 

Y1 0.934 0.939 0.948 
Y2 0.887 0.874 0.898 
Y3 0.933 0.932 0.923 
Y4 0.840 0.802 0.863 
Y5 0.836 0.847 0.855 

 

Furthermore, Table 2 shows that the Cross-Loading Factor values indicate a higher correlation 

between each latent construct and its corresponding indicator compared to other constructs. Thus, it 

can be concluded that the indicators used meet the criteria for measuring latent variables. 

Table 3. R-Square Results 

Variable R-square Adjusted R-square 

Community Participation 0.962 0.961 

Empowerment of the 
Youth Organization 

0.961 0.959 

The R-squared value indicates that the variables in the model have a very strong ability to explain 
the dependent variable. Community Participation has an R-squared value of 0.962, meaning that 
approximately 96.2% of the variation in community participation can be explained by the variables in 
the model, while the remaining 3.8% is influenced by other factors outside the model. Meanwhile, 
Youth Empowerment has an R-square value of 0.961, indicating that 96.1% of its variation can be 
explained by the model. Overall, these results indicate that the research model has a very high level of 
explanatory power. Next, hypothesis testing was conducted after the data met the measurement criteria 
using the bootstrapping method in Smart PLS. This technique does not require the assumption of a 
normal distribution or a large sample size (Setiadi et al.,2025) . Testing was performed through an 
analysis of path coefficients, t-values, and p-values to assess the relationships between variables, as well 
as parameter coefficients indicating the significance level of each variable. 

Table 4. Path Significance Test 

Relationship 
Original 

sample (O) 
T statistics 

(|O/STDEV|) 
P-values 

Leadership -> Community Participation  0.981 175.095 0.000 

Leadership -> Empowerment  0.369 1,724 0.085 

Community Participation -> Empowerment  0.615 2,937 0.003 

Leadership -> Community Participation -> 
Youth Organization Empowerment 

0.603 2.957 0.003 
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Based on Table 4,  which shows that the structural model (inner model), based on path coefficient 

values, t-statistics, and p-values, the following direct and indirect effects can be concluded: 

The Effect of Leadership on Community Participation (H1) 

The analysis results indicate that leadership has a positive and significant effect on community 

participation, with a coefficient value of 0.981, a T-statistic of 175.095, and a p-value of 0.000 (< 0.05). 

These findings indicate that the first hypothesis (H1) is accepted; the very high coefficient value 

indicates that an improvement in leadership quality is substantially capable of driving an increase in 

community participation. Statistically, these results are very strong and indicate that leadership is a 

primary determinant in shaping community engagement. These findings support Bernard M. Bass’s 

transformational leadership theory in (Mihaela, 2021) , which emphasizes that leaders capable of 

inspiring and providing individual attention are more effective in motivating members to actively 

engage. This is also consistent with the views of Cohen and Uphoff in Abdalla et al.(2022) that 

community participation can flourish when leaders provide ample space and opportunities for 

residents to engage in the development process 

The Influence of Leadership on the Empowerment of Karang Taruna (H2) 

The analysis results indicate that there is a positive relationship between leadership and the 

empowerment of Karang Taruna, with a coefficient of 0.369; however, this relationship is not 

statistically significant (T-statistic 1.724; p-value 0.085 > 0.05). This finding indicates that the second 

hypothesis (H2) is rejected, suggesting that while leadership has the potential to enhance 

empowerment, this influence is not yet strong enough to be empirically proven in this model. Thus, it 

is possible that other factors play a more dominant role in influencing the empowerment of Karang 

Taruna. This aligns with the study by Fatimatuzzahroh et al. (2021), which states that the influence of 

leadership on empowerment is often indirect 

The Influence of Community Participation on the Empowerment of Karang Taruna (H3) 

The results of the analysis show that community participation has a positive and significant effect 

on the empowerment of Karang Taruna, with a coefficient of 0.615, a t-statistic of 2.937, and a p-value 

of 0.003 (< 0.05). These findings indicate that the third hypothesis (H3) is accepted; thus, the higher the 

level of community involvement, the higher the level of empowerment of Karang Taruna. Community 

participation plays a crucial role in strengthening the capacity and empowerment of this youth 

organization. These findings reinforce Edi Suharto’s theory , which states that empowerment is 

essentially a process of active community involvement in decision-making and program 

implementation. Youth involvement in social activities enhances their capacity and self-confidence, 

which are the core of empowerment itself 

The Effect of Leadership on the Empowerment of Karang Taruna through Community Participation 

(H4) 

The indirect effect of leadership on the empowerment of Karang Taruna through community 

participation yielded positive and significant results, with a coefficient of 0.603, a T-statistic of 2.957, 

and a p-value of 0.003 (< 0.05). This finding indicates that the third hypothesis (H4) is accepted. This 

demonstrates that community participation acts as an effective mediating variable in bridging the 

relationship between leadership and empowerment. In other words, good leadership enhances 

community participation, which ultimately leads to increased empowerment of Karang Taruna. This 

finding also confirms that the indirect mechanism has a greater influence than the direct effect of 

leadership on empowerment. These findings confirm the research conducted by Iskandar (2023) as well 

as Sapitri and Alexandro (2021), which positions participation as a key mechanism or “bridge” 

connecting the leader’s role with the success of empowerment. Inclusive leadership in Sindanglaka 

Village successfully increased youth participation, which ultimately effectively fostered the 

independence and organizational capacity of Karang Taruna 
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Discussion 

This study provides an in-depth analysis of the dynamics of the relationship between leadership 

roles, community engagement, and the strengthening of youth organizations’ capacity at the village 

level. The primary focus of this discussion is how the quality of a village head’s leadership can bring 

about tangible change through effective participatory mechanisms. 

First, it was found that the leadership style of the village head serves as the primary driver in 

boosting community participation. Effective leadership focuses not only on administration but also on 

the ability to motivate and foster open communication with residents. This finding aligns with Bernard 

M. Bass’s transformational leadership theory as cited in Mihaella (2021), which emphasizes that leaders 

capable of providing inspiration and individual attention are more successful in mobilizing their 

members to actively engage. This also reinforces the view of Cohen and Uphoff in Abdalla et al. (2022) 

that community participation can thrive when leaders provide space, opportunities, and trust for 

residents to participate in the development process. 

However, the research findings reveal a unique pattern: village head leadership does not 

automatically lead to strong empowerment of Karang Taruna when exercised directly. Even if a leader 

possesses a sound vision, their influence on the autonomy of the youth organization will not be optimal 

without the presence of other supporting factors. This finding aligns with the study by 

Fatimatuzzahroh et al. (2021), which states that the relationship between leadership and empowerment 

is often indirect and requires mediating variables to achieve the desired impact to the fullest extent. 

On the other hand, community participation has proven to play a crucial role in determining the 

success of empowerment. Through active involvement in various activities, members of Karang Taruna 

have the opportunity to hone their skills, expand their networks, and boost their self-confidence. This 

phenomenon validates Edi Suharto’s theory in *(Setianingsi et al., 2022) , which positions participation 

as the core of the empowerment process, where the community is positioned as the subject determining 

the direction of its own development, not merely as an object receiving aid. 

The most important conclusion of this study is the strategic role of community participation as a 

"bridge" or mediator. Inclusive and participatory leadership by the village head must first be able to 

raise residents’ awareness to get involved, which will ultimately lead to the strengthening of Karang 

Taruna’s capacity and autonomy. This finding confirms previous research by Iskandar (2023) as well 

as Sapitri and Alexandro (2021), which asserts that mediation mechanisms through participation are 

key to linking a leader’s strategic role with the success of empowerment programs at the local level. 

Thus, the success of youth organizations in villages depends heavily on the extent to which leaders are 

able to embrace and involve youth in every stage of development 

6. CONCLUSION  

This study concludes that the leadership of the village head plays a vital role, though not always a 

direct one, in the process of empowering Karang Taruna in Sindanglaka Village. The main focus of 

these findings is that community participation has been empirically proven to act as a significant 

mediating variable that bridges the relationship between leadership quality and the success of youth 

empowerment. 

Specifically, the analysis results show that the leadership of the village head has a positive and 

highly significant influence on community participation. This confirms that a leader’s ability to 

motivate, inspire, and foster open communication is a key determinant that drives residents to actively 

engage in development programs. However, an anomaly was found where the village head’s 

leadership did not have a significant direct effect on the empowerment of Karang Taruna. This indicates 

that leadership style alone, without mechanisms for community engagement, is not strong enough to 

foster autonomy and strengthen the capacity of youth organizations independently. 
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On the other hand, community participation has proven to be a strong direct driver of 

empowerment. The active involvement of members in every stage of the activities provides an 

opportunity for young people to develop their personal potential and social responsibility, which are 

at the core of empowerment itself. A crucial point in this study is that inclusive leadership must first 

be able to foster a sense of participation in order to lead to optimal empowerment. As a practical 

suggestion, village governments need to focus on a leadership style that provides ample space for 

participation to ensure that youth empowerment programs run effectively and sustainably. 
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